
 
 
TO:  Janice M. Winfrey, City Clerk    
 
FROM: Irvin Corley, Jr., Fiscal Analysis Director    
 
DATE:  May 5, 2006 
 
RE:  2006-2007 Budget Analysis 
 
 
Attached is our budget analysis regarding your department’s budget for the upcoming 
2006-2007 Fiscal Year. 
 
Please be prepared to respond to the issues/questions raised in our analysis during 
your scheduled hearing.  We would then appreciate a written response to the 
issues/questions at your earliest convenience subsequent to your budget hearing.  
Please forward a copy of your responses to the Councilmembers and the City Clerk’s 
Office. 
 
Please contact us if you have any questions regarding our budget analysis. 
 
Thank you for your cooperation in this matter. 
 
 
 
IC:cyb 
 
Attachment 
 
cc: Councilmembers 
 Council Divisions 
 Auditor General’s Office 
 Roger Short, Interim Chief Financial Officer 
 Pamela Scales, Budget Department Director 
 Tanya Stoudemire, Budget Department Team Leader 
 Kandia Milton, Mayor’s Office 
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City Clerk  (70) 
 

Fiscal Year 2006-2007 Budget Analysis by the Fiscal Analysis Division 
 
 
Summary 
 
The City Clerk’s Office is a Legislative General Fund agency.  The recommended 2006-
2007 budgeted appropriations total $3.4 million, which is a $.3 million (7.8%) decrease 
from the current fiscal year budget. The agency’s net tax cost is $3.4 million. 
 
2005-2006 Surplus (Deficit) 
 
The Administration anticipates an appropriation deficit of $113,702 in printing costs.  
[According to a Budget Department representative, the deficit is in printing costs (Object 
626100).] 
 
Overtime 
 
There is no budget for overtime in fiscal year 2005-2006 for the City Clerk’s Office.  
Through March 31, 2006, the department spent $166 in overtime.  The 2006-2007 
proposed budget for the City Clerk’s Office does not include overtime. 
 
Personnel and Turnover Savings 
 
The Administration recommends a decrease of 4 positions, from 29 to 25, for the City 
Clerk’s Office.  The Manager II position and the Municipal Code & Ordinance Clerk 
position were eliminated through layoffs.  The recommended 2006-2007 budget does 
not include two vacant Assistant City Council Committee Clerk positions. 
 
The City Clerk’s Office does not have any turnover savings for fiscal year 2006-2007. 
 
Following is information by appropriation comparing budgeted FY 2005-06 positions, 
March 31, 2006 filled positions and FY 2006-07 recommended positions. 
 
   Mayor's   
 Budgeted Filled  Budget Over/(Under) Mayor's  
 Positions Positions Positions Actual to  Recommended
Appropriation/Program FY 2005-06 3/31/2006 FY 2006-07 05/06 Budget Turnover 
City Clerk (70):      
700010 Office of the City Clerk 10 11 8 1   $                - 
700020 Citizens Patrol Support 1 1 1 0   $                - 
700030 City Council Support Staff 18 15 16 (3)  $                - 
00265 City Clerk Operations 29 27 25 (2)  $                - 
      
      TOTAL 29 27 25 (2)  $                - 
 
 
 
 
 
 1



Significant Funding by Appropriation 
 
Appro. Program 

 
 

00265 
 

City Clerk  
Operations 

This cost center decreased by $171,355.  The decrease 
is primarily due to the reduction of $85,667 in salaries, 
$10,711 in social security costs, and $80,197 in printing 
costs.  The reduction in salaries is mostly the result of 
the elimination of the Manager II position and the 
Municipal Code & Ordinance Clerk position from the 
2006-2007 recommended budget, offset by restoring 
(increasing) salaries by 10% for the pay cut reflected in 
the 2005-2006 budget.   
 

00265 City Council 
Support 
Staff 

This cost center decreased by $336,281.  The decrease 
is primarily the result of eliminating the Operating 
Supplies-Miscellaneous budget of $350,000 from the 
City Clerk’s Office for fiscal year 2006-2007.  Operating 
supplies and equipment in the amount of $250,000 is 
transferred to the Mayor’s Office for the City 
Neighborhood Hall Radio Patrol operation.  The 
remaining $100,000 was eliminated as a cost reduction 
measure.  The salary and benefits for the Citizen Info 
Services Clerk remain in the City Clerk’s Office.  The 
$350,000 reduction in Operating Supplies-
Miscellaneous is offset by a net increase in salary and 
fringe costs of 13,719.   
 

City Clerk (70)     
Budgeted Professional and   FY 2005-06 FY 2006-07 Increase 
Contractual Services by Activity  Budget Recommended (Decrease) 
City Clerk Operations     $ 48,900        $ 46,988     $ (1,912) 
Total     $ 48,900        $ 46,988     $ (1,912) 
 
Issues and Questions 

 
1. The City Clerk’s Office sells the Charter of the City of Detroit to the public and other 

items, such as flags and maps. Why doesn’t the budget for the City Clerk’s Office 
include revenue? 

 
2. What amounts of revenue by source does the City Clerk’s Office expect to generate 

in fiscal years 2005-2006 and 2006-2007? 
 
3. The Administration proposes an appropriation deficit of $113,702 in printing costs for 

the City Clerk’s Office for fiscal year 2005-2006.  Printing costs is $80,197 less in the 
2006-2007 recommended budget compared to the 2005-2006 budget.  Considering 
that in 2006, a gubernatorial election will be held.  Please explain why the budget for 
printing costs is adequate. 
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4. What effect has the layoffs of the Manager II position and the Municipal Code & 
Ordinance Clerk position had on the operation of the City Clerk’s Office? 
 

5. The City Clerk’s Office has as one of its targets to process 2,500 Neighborhood 
Enterprise Zone applications in fiscal year 2006-2007, but expects to process 750 in 
the current fiscal year.  Will the City Clerk’s Office be able to reach the target 
considering the loss of the Manager II position and the Municipal Code & Ordinance 
Clerk position? 
 

6. What role will the Citizens Patrol Support play in the City Neighborhood Hall Radio 
Patrol operation in fiscal year 2006-2007?  Since the Operating Supplies-
Miscellaneous budget for the Neighborhood Hall Radio Patrol operation has been 
transferred to the Mayor’s Office, will the role of the City Clerk’s Office in the 
operation be diminished? 
 

7. Will the City Clerk’s Office complete its initiative of digitizing the City Council Red-
Book in fiscal year 2006-2007?  If not, what challenges stand in the way? 
 

8. When will the City Clerk’s Office begin the codification project to insure that the City 
Codes/Ordinances are in compliance with state and federal standards? 

 
9. Are the Journal of City Council (J.C.C.) books up to date (up to February 2006)?  If 

not, is there a plan to bring them up to date? 
 
 
 
IC:AG 
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